Pupil premium strategy 2024-2027

School overview

Detalil

Data

School name

The Cornerstone Academy

Number of pupils in school

697

Proportion (%) of pupil premium eligible pupils
(FSM Ever 6)

297 students 43%

Academic year/years that our current pupil 2024-2027
premium strategy plan covers
Date this statement was published 01/10/24

Date on which it will be reviewed

1/1/25, 1/9/25, 1/1/26, 1/9/26,
1/1/27, 1/9/27

Statement authorised by

Mr Chris Phillips

Pupil premium lead

Mr Chris Phillips

Governor / Trustee lead Mr Anthony Carr
Funding overview

Detail Amount

Pupil premium funding allocation this academic year £311,850

Service Children £10,880

Pupil premium funding carried forward from previous £0

years (enter £0 if not applicable)

Total budget for this academic year £322,730

If your school is an academy in a trust that pools this
funding, state the amount available to your school this

academic year




Part A: Pupil premium strategy plan

Statement of intent

At The Cornerstone Academy we believe that social or financial disadvantage should
never be an obstacle to a young person’s life chances and that each pupil can achieve at
the highest levels. Our Pupil Premium Plan uses every funding source and educational
strategy to remove any barriers our pupils may face. We encourage every pupil to believe
in themselves and to achieve their highest potential.

Our current Pupil Premium Strategy works towards achieving these objectives by identify-
ing barriers to achievement our pupils are challenged by and ensuring we have research-
informed solutions funded by our Pupil Premium grant. These are outlined in further detall
with rationale below. As a starting point we have used the EEF recommendation of a
tiered approach with a focus on teaching, targeted support, and wider strategies.

Challenges

This details the key challenges to achievement that we have identified among our disad-
vantaged pupils.

Challenge Detail of challenge
number
1 Attendance of disadvantaged students is less than that of peers, the last national av-

erage for FSM students reported in 2018- 2019 was 90.8%. Figures in 2024 showed
Pupil Premium attendance at 79.92% compared to 89.57% for non-disadvantaged
with persistent absence figures showing 53.28% of disadvantaged students were PA,

belonging and the support mechanisms for poor attendance.

compared to 32.43% for not Pupil Premium. This challenge will focus on the sense of

2 Attainment of Pupil Premium students in English & Maths is less than that of their
peers, with a 30% gap for Basics 4+ and 15% gap for 5+ in 2024. This challenge will
focus on quality first teaching and catch up of students during KS3 for Maths and
English as well as strong KS4 interventions.

pil Premium students and their peers regarding progress and this has widened in
2024. Previous years have seen positive progress for Pupil Premium students at TCA,

cus on quality first teaching, homework completion rates, setting adjustments and
links directly to challenge 1, attendance.

3 Progress for disadvantaged students in Y11. There continues to be a gap between Pu-

however 2024 saw the estimated Progress 8 score drop to -0.5. This challenge will fo-




Character education is an important part of life at TCA and a student’s education.
Fewer Pupil Premium students (23%) are achieving their Education with Character
Awards than non-pupil Premium students (38%). This shows that they are less likely
to join clubs, go on trips, take positions of responsibility and gain wider experiences.
This challenge will focus on offering a wider variety of opportunities to students and
supporting students to attend/take part.

A low percentage of disadvantaged students are reading with fluency and comprehen-
sion appropriate to their age. NGRT reading ages of disadvantaged students are lower
than those of their peers. A high percentage of disadvantaged students have a poor
understanding of vocabulary and how to use it effectively. This challenge will focus on

whole school and individual approaches to support reading.

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome

Success criteria

PP-eligible pupils attend regularly. Students tar-
geted by attendance improvement strategies in-
crease their percentage attendance and persistent
absence amongst PP students drops.

Data shows that Pupil premium whole school attend-
ance reaches 91% (current national average) by 2027
and demonstrates year on year improvement to
reach this goal.

The PA figure for PP students drops to below 25% by
2027 and shows year on year improvements.

PP-eligible pupils experience excellent teaching in
English and Mathematics and make good progress
through the Basics curriculum. Their work is of a
high standard and compares favourably to that of
non-PP peers.

Students in KS3 eligible for Pupil Premium experi-
ence a broad and challenging curriculum, with a
strong core that strengthens their ability to achieve
well in all subjects. They build their knowledge and
understanding over time and grasp key curriculum
concepts, enabling them to demonstrate
knowledge and skills confidently in a range of as-
sessments, including summative tests.

Attainment of disadvantaged students in basics is at
45% 5+ (current national average) by 2027 and im-
proves year on year.

Mid and End of year assessment alongside classwork
demonstrates that disadvantaged students in KS3
achieve in line with peers and are catching up on
learning gaps.

Work in their books shows a growing body of
knowledge and increasingly fluent application of
skills, comparable to their non-disadvantaged peers.

Pupil premium students experience a broad and
challenging curriculum that is delivered with subject
expertise. KS4 interventions are effective, and
homework supports students ability to retain infor-
mation ready for exams. Students receive excellent
Information, advice and guidance to ensure destina-
tions are clear and secured. Students make excel-
lent progress in a range of subjects, including those

within the EBacc suit.

Pupil premium students in Year 11 achieve positive
Progress 8 score that improves year on year and nar-
rows the gap with non-pupil premium. Pupil pre-
mium progress 8 is in line with national figures for
non-pupil premium students by 2027.




Pupil premium students are actively engaged in the
Education with Character program at The Corner-
stone Academy. Pupil premium students are en-
gaged with clubs and trips, are taking positions of
responsibility. Pupil premium students have a good
sense of belonging to the school.

The percentage of pupil premium students achieving
their education with character awards increases over
time. The gap between PP and non-PP has signifi-
cantly closed and is negligible by 2027.

Students survey results show a good alignment to the
schools’ values and an increased percentage of PP
students are engaged with clubs and trips.

To have a greater percentage of students reading
with fluency and comprehension appropriate to
their age. Reading is prioritised to allow students to
access the full curriculum.

All students have a wider understanding of vocabu-
lary and how to use it effectively.

NGRT tests show improved reading ages for disad-
vantaged students. Improved literacy skills that lead
to improved Mid and End of Year assessments for all
subjects, and particularly English.

Improved use of vocabulary, evident in books and
exam responses.

Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding)
this academic year to address the challenges listed above.

Teaching
Budgeted cost: £ 126,004

Activity

Evidence that supports this ap- Challenge
proach number(s)
addressed

Developing high quality teaching through;

A CPD programme that develops teaching to
apply Rosenshine Principles and Teach Like A
Champion techniques;

and

A quality ‘new staff’, Trainee and ECT training
program, with mentoring and coaching of early
careers teachers and staff in need of additional

support.

Rosenshine principals focus on review of | 2,3
previous work, scaffolding and guiding
students work and providing new mate-
rial in small steps, where understanding
is checked at each stage to ensure a high
success rate. EEF teaching and learning
toolkit shows that mastery learning can
add 5 months to student progress.




Use of technology to support and supplement The use of these platforms will enhance 2,3,5
quality first teaching with the consistent use of reading comprehension, will reinforce
Sparx Reader, Sparx Maths and Seneca to retention anq will develop literacy a.nd
i | . h c numeracy skills. These platforms will
consolidate learning. These packages also enable staff to use the feedback
supplement and are aligned to programmes of they give to tailor interventions/lessons.
study. They speed up and improve accuracy of EEF shows both homework and individu-
assessment, with Sparx automatically adapting alised I.earning adds 5 months progress
to responses to deliver homework at the to a child.
correct level.
Additional teachers in Maths and English to re- | Smaller class sizes offer smaller ratios to 2,3,5
duce the class sizes. support students learning, the EEF
toolkit shows reducing class size as add-
ing 2 months progress to learners
Additional weekly lessons in Maths and English. | Extra time with specialist subject staffto | 2,3,
Tutor time lessons for Y11 and power hour les- support learning gaps in targeted ses-
sons for Y10 and 11. sions. The EEF toolkits shows that ex-
tending the school day adds 3 months
progress to learners
Exam board training for subject specialism. If subject specialists attend exam board 2,3,
training, they will be able to support
student learning. The EEF cites giving
students expert feedback as adding 6
months progress to learners.
The development of oracy through; DEAR The EEF research shows that Oral 2,3,5
lessons, Turn and Talk, whole school use of language interventions can add 6
sentence stems for discussion, word of the months progress to students.
week, and structured curriculum focused
dialogue.
Targeted academic support
Budgeted cost: £ 102,579
Activity Evidence that supports this ap- Challenge
proach number(s)
addressed
Academic mentoring - 1:1 support with stu- The EEF toolkit cites academic mentoring | 1,2,3,4,5

dent and mentor. Mentors are given 1 period
a week to mentor their tutees. These sessions
are used to review attendance, attainment and
behaviour and enable students to develop
learning and organisational skills ensuring they
are prepared for lessons and exams.

as having 2 months progress on learners.

5




Small group and 1 to 1 careers interviews for Past cohorts have shown students with 1,2,3,4
all students in Years 9-11 and mentoring pro- clear pathways of progression are more

grammes able to work with a purpose.

Reading programme. All students participate in | The EEF cites reading comprehension 2,3,4,5
regular reading programme during tutor time strategies as having 6 months progress

and a dedicated DEAR lesson at KS3. Sparx for learners.

reader used to tailor reading homework to The EEF cites both homework and indi-

ability level and improve analysis and tracking vidualised learning as having 5 months

of reading tasks. progress on learners.

Power Hour Intervention (KS4) - Increased The EEF cites 3 months progress on 2,3,
teaching time for students to receive learners through extending the school

intervention to support their progress at KS4. day.

Homework timetables in place with strong Students have clear homework set based | 2,3,5
accountability for completion rates. Homework | on knowledge recall and independent

clubs at lunch and after school are in place practice and are supported well to

support students with their homework. complete this. The EEF cites 5 months

Centralised ‘study zones’ for incomplete HW progress for learners based on the

each week which are supported by longer SLT completion of homework and 4 months

study zones on a Friday. progress for behaviour interventions.

Mentoring from external role models to sup- The EEF research shows that mentoring 1,2,3,4
port aspirations, organisation attendance and adds 2 months progress on learners.

mental health including; Boys Network, Shine

Project, SHIFT Dance, Thrive for Boys, SUN em-

power program for boys and the SCiP alliance.

IT support - students without access to suitable | . Homework can add 5 months of pro- 1,2,3,5
electronic devices at home are provided with a | gress to learners according to the EEF.

laptop or equivalent to support independent

learning. Removing this barrier ensures all stu-

dents have access to home learning

Numeracy support - Teaching the gaps of the 4 | Small group work can add 4 months pro- | 2,3,

concrete skills for targeted students. Sparx pro-
gramme and Times Table Rockstars to support
numeracy skills and independent learning for
whole school

gress and Homework can add 5 months
of progress to learners according to the
EEF.




Targeted Lexonik and Lexonik leap Literacy sup-
port for small groups and 1 to 1. Groups tar-
geted from baseline assessments and support
struggling readers with cumulative phonics
skills

EEF shows phonics intervention has adds
5 months progress to learners.

2,3,5

Key workers for SEND students

Teaching assistants are assigned students
as keyworkers. The EEF cites this has 4
months progress on learners

1,2,3,4,6

Wider strategies

Budgeted cost: £ 94,147

Activity

Evidence that supports this ap-
proach

Challenge
number(s)
addressed

Breakfast Club each morning where all stu-
dents able to get a free breakfast each day be-
fore the school day begins.

EEF shows that the implementation of
Magic Breakfast add 2+ months of pro-
gress to students

1,2,3

Improving attendance - Increased staffing in-
cluding the appointment of an Assistant Princi-
pal in charge of attendance.

A comprehensive series of rewards and incen-
tives for good or improved attendance.
Responsive communication and interventions
to attendance issues.

Morning minibus shuttle for targeted students.
Employment of an Educational Support Worker
who supports families of persistently absent
students.

Parental engagement adds 4+ months
progress to learners according to the
EEF. National and School data shows a
direct link between attainment/progress
and attendance.

1,2,3,4,5

Bespoke provisions on site to support students
who have medical, mental and emotional
heath barriers.

The Gateway provides smaller groups learning
environment and specialist teachers.

The Transition Learning Centre (TLC) is in place
for the most vulnerable students who arrive in
Year 7. The TLC have a much slower integra-
tion into Academy life to match their individual
needs. Thisis led by an HLTA (their tutor) and
accompanies the students to all of their les-
sons.

Teacher Assistant Interventions can add
4+ months of progress to learners ac-
cording to the EEF with small group tui-
tion as adding 4 months progress.

1,2,3,4,5




demic learning i.e. art materials, food tech in-
gredients, music lessons. Subsidised uniform
and academic equipment. This supports our
wider focus of education with character and
removes' barriers to academic learning.

tion can add 3+ months progress and
physical activity can add 1+ months.

External companies to support aspirations Theses have seen improved attendance 1,2,3
Careers fair, Southern Universities Network, and attainment from students who par-
Bournemouth and Southampton University are | ticipated in the programmes.

external providers that have historically been

used to support aspirations.

Enrichment - Subsidised trips and visits to de- EEF research shows that Arts participa- 1,4
velop cultural knowledge capital and Education | tion can add 3+ months progress and

with Character. physical activity can add 1+ months.

Emotional Literacy - Small group supportinre- | The EEF cites learner make up to 4 1,4,5
silience, social communication and literacy months progress for social and emo-

from specialist trained TA. tional learning.

Emotional Literacy — 1:1 counselling can be The EEF cites learner make up to 4 1,4,5
provided for students who are waiting 6 weeks | months progress for social and

of more for therapuetic support from CAMHS. emotional learning.

Subject support - Subsidised materials for aca- EEF research shows that Arts participa- 1,2,3,4,5

Total budgeted cost: £ £322,730

Part B: Review of outcomes in the previous academic

year

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2024 to 2025

academic year.

Pupil premium strategy outcomes September 2025

Intended outcome

Impact







